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Your Board of Directors

The Board is responsible for running the company and setting its strategic direction.

All directors are volunteers who receive no form of payment for their work

Name Areas of responsibility

Paul Roberts Marketing and Public Relations
Colin Hamilton Training and Events

Ben Morris Health and Research

Peter Ballam Finance

Roy Williams Operations

Technical Panel

The Technical Panel is responsible for assessing new Instructor Members and maintaining
standards across the internal arts represented within the Union.

Betty Sutherland (Joint Chair)  Colin Hamilton (Joint Chair)

Tina Faulner-Elders Jane Launchbury Gordon Faulkner

Support Team

The Support Team handles the day-to-day running of the Union and keeps our projects moving.

We have no paid employees; everyone, except for external contractors, is a volunteer who receives
no payment for their work.

Role Name

Office Team Professional qualified bookkeeper (contract) and
volunteers

Magazine Editor Ken Symon (volunteer)

Courses and Events Manager Currently Vacant

Communications Manager(s) Currently Vacant

IT Technical Support Professional contractors

Contact any of the above by emailing: enquiries@taichiunion.com
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A brief history of the Company.

The Tai Chi Union for Great Britain C.I.C. was established in 2018, evolving from the original
unincorporated organisation founded in 1991. The move to a Community Interest Company structure
strengthened our ability to serve members, maintain transparency, and ensure that all activity directly
benefits the internal arts community.

The new Company adopted all the original objectives and remains committed to uniting all
recognised styles of Internal Arts while promoting their study and practice to the wider pubilic.

We are a Community Interest Company that is owned and run by the members. It is a not-for-profit
organisation with all funds being reinvested in promoting the aims and objectives set out in our
Articles.

As a principles-based organisation, we focus on what the internal arts have in common while
respecting their differences and supporting all members equally.

Over the years we’ve had several trading names. Our current identity “Tai Chi Internal Arts” reflects
both our heritage and our commitment to the full family of Chinese internal disciplines.

More information about our history and ethos can be found on our website.

https://www.taichiunion.com/about-us/

In Memory of Aileen Mandic¢

We were deeply saddened to announce the
passing of our long-standing treasurer and
membership secretary, Aileen Mandic, at the
end of September.

Over the years she was known to hundreds of
our members, and we will remember her for
kindness, humour and hard work.

She held the post through some fairly turbulent
and changing times. Her constant good humour
and “can do” approach to problem solving and
new challenges will be greatly missed by all
who knew her.

Many of you will have known Aileen personally,
and we share in your sadness at her passing.
She will be remembered with deep appreciation
for her contributions to the Union and the wider
internal arts community.
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Why an Annual Review

The Board believes it is important to keep members informed, to share what has been achieved,
what is underway, and where we intend to take the organisation next. We also want members to feel
involved in their community and to know that there are always ways to contribute, whether by raising
issues that matter to them or volunteering for one of the many roles that keep the Union running

In the past, we have arranged members’ meetings, but attendance has always been low. We
understand that most of you lead busy lives, and while many may wish to take part, only a small
number are able to attend. The result is that discussion can easily become limited to a few voices
rather than reflecting the full membership.

To make sure everyone receives the same information at the same time, we decided to replace in-
person meetings with this Annual Review. It gives every member an equal opportunity to stay
informed and to see how their Union is developing.

For those interested in the financial position of the Union, our accounts are circulated to all members
each year once they are ready for filing with Companies House. They are also published on our
website, where they remain available as a public record. You can view the latest accounts here.

So, to find out what has been happening in your Union, read on.

Overview

We hope this Review gives you a clear picture of the Union’s work and encourages you to share and
support it wherever you can.

During 2025, our focus has been on strengthening operations and developing systems that allow us
to support members more efficiently and reliably. These foundations put us in a strong position for
2026, a year that will centre on raising the Union’s profile, promoting our instructors and schools to
the wider public, improving member benefits, expanding access to training, and deepening the sense
of community that so many value.

A key goal for 2026 is to grow membership. Increasing our numbers helps us keep fees affordable
while adding new benefits and reaching more people with authentic Tai Chi and internal arts. Every
member can play a part in this by encouraging students, colleagues, and friends to join.

We hope you find this review useful. Remember if you have any comments or questions about the
Union, you can contact us at the usual email: enquiries@taichiunion.com.
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Progress Update

Marketing

Since his appointment, our new Director of Marketing and Public Relations, Paul Roberts, has
focused on visible, consistent activity on social media that raises the profile of Tai Chi Internal Arts
and directs enquiries toward members.

Over the past year, the Union’s communication has become more regular and coordinated. Our
social media presence is now active each week, sharing updates about Union projects, instructor
opportunities, and member events in clear, accessible way. We’ve started sharing archival and
original features on the website, giving us credible, shareable content to post across platforms and
include in newsletters.

Externally, our marketing has supported several key announcements, including the launch of the
professional skills pilot and the Saga Cruises opportunity for Instructor Members (more below).
Standardised messaging and reusable artwork have made it easier to produce consistent,
professional-looking updates.

We have also strengthened the Union’s response to public enquiries, directing those seeking classes
to the instructor directory and presenting the Union as a clear and trusted source of information on
the internal arts. Together, these steps have helped make our communication more reliable,
recognisable, and easier to maintain for the volunteer team, while increasing visibility for our
members.

Working with others to raise our profile

Over the past year, the Union has taken part in several projects that have helped raise awareness
of Tai Chi and the internal arts beyond our membership.

Our developing relationship with Saga Cruises has seen Tai Chi Internal Arts instructors teaching
on board three cruises, giving passengers the chance to experience authentic practice and
introducing the Union to new audiences interested in wellbeing and active living.

We were also pleased to sponsor the London Competition, organised by the Wu Academy under
Gary Wragg, which brought together practitioners from a range of schools and styles. Supporting
events like this reaffirms our commitment to unity and mutual respect across the internal arts.

In education, we were approached to provide an instructor for a Health and Wellbeing Day for a
consortium of girls’ secondary schools. The event will introduce Tai Chi to pupils aged 11 to 18 and
marks the start of what we hope will become an ongoing collaboration to bring internal arts into
schools.

Together, these projects have strengthened the Union’s profile and demonstrated the value of
working with organisations that share our aim of promoting health, balance, and community through
the internal arts. We will be looking at similar opportunities in the coming months.

© The Tai Chi Union for Great Britain C.I.C.




Training
Training and professional development continues to be a focus for our members. This interest has

been strongest among Ordinary Members, many of whom have asked for support in areas that
complement, rather than replace, the technical training with their own teachers.

This year we launched a pilot programme in partnership with HSQE Ltd / Vital Skills, giving members
access to a wide range of accredited online courses. These include Safeguarding Adults,
Safeguarding Children, Data Protection (GDPR), and How to Carry Out a Risk Assessment. HSQE
courses are recognised by professional bodies such as IOSH, IEMA, RoSPA, IoH, and the CPD
Certification Service.

We will be reviewing feedback from the pilot group to help shape the next phase. In parallel, we are
exploring ways to make First Aid training more accessible, including the possibility of arranging
discounted in-person courses through an external provider.

Although we have advertised for a Courses and Events Manager, no members have yet come
forward. Filling this role would help us continue developing training and live events in the future.
Anyone with relevant experience is warmly invited to contact us.

Website

Behind the scenes, a series of technical upgrades has improved our website’s performance and
search visibility. The Union’s pages now rank more prominently for key internal arts terms, helping
to attract visitors who may never have encountered us before.

Work is now under way to introduce a member area with secure logins. This will allow members to
more easily update their own listings and, in time, access exclusive resources such as digital back
issues, templates, and training materials. The first of these updates will begin rolling out in the coming
months.

Magazine

The magazine continues to be one of the Union’s strongest links with members and the wider internal
arts community. Our new editorial team, led by Ken Symon, has refreshed its look and feel to make
it more inclusive and relevant to everyone.

Members told us they value the mix of articles, interviews, research features, and lineage insights,
so these will remain at the heart of each issue. At the same time, we are introducing new themes
that highlight contemporary teaching practice, health applications, and historical perspectives.

All formats remain available including print, PDF, and digital, giving members the flexibility to read
in the way that suits them best. The feedback so far has been encouraging, and the new design has
helped give the magazine a more modern, accessible voice while keeping the same commitment to
quality and authenticity that has defined it since the Union began.

© The Tai Chi Union for Great Britain C.I.C.




Board and Support Team Roles

The Union welcomed two new Directors, Paul Roberts and Roy Williams, each with defined areas of
responsibility. Working together within the agreed strateqy, they are leading the continued
development of their respective areas in collaboration with the wider Support Team. This structure
gives us a strong foundation for the year ahead and ensures that the work of the Union continues to
move forward in a coordinated way.

We still have two Support Team vacancies: Courses and Events Manager and Communications
Manager(s). Both roles are voluntary and central to maintaining the Union’s growth. If you have
experience in these areas and would like to contribute, please contact us at

Where to next?

We are ambitious. The Union is better organised than a year ago and the groundwork is in place.
Turning plans into results depends on three things that are always in short supply: funds, time, and
energy.

Funds: Collecting sufficient funds can be achieved either by raising membership fees or by our
preferred option of significantly increasing the membership! It is here that we appeal to ALL our
existing members to encourage their students and any instructors they know who are not yet
members to join us.

Time is a finite resource for our small team so if you feel you have a skill that can be used in the
support of the Union please get in touch.

Energy can become depleted when we view the mountain we want to climb and the limited funds
and time available to the existing team, so again if you have the passion, the skill and want to help
make the Union a more professional and relevant organisation, get in touch.

Subject to us getting the resources we need, our goals for the coming year are set out below.

Marketing

As part of our commitment to bringing the benefits of Tai Chi Internal Arts to the public, our Marketing
and Public Relations Director is actively promoting the Union and our members across relevant
media, consistently and coherently. This means we need to identify opportunities to raise our profile
with the public through the press, social media, working with partners and local groups.

There are many things we know we need to do. These include continuing to keep our social channels
active each week with short factual posts that highlight news, events, articles and achievements
while directing people to the instructor directory as the trusted place to find authentic teaching. A
monthly email bulletin will continue so there is one reliable update that members can share with
students and colleagues, supported by website news items that give us clean links for wider use
across platforms.

Our communications will continue to reflect the Union’s standards. Outward messages will refer to
good practice in health and safety, safeguarding, risk assessment, and data protection where
relevant. This helps the public understand what to expect and supports members when approaching
venues, schools, and partners.

© The Tai Chi Union for Great Britain C.I.C.
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When the member login area is introduced, marketing and the website will work together. Instructors
will eventually be able to submit events for the Union calendar from their account, creating a simple
route from member activity to public promotion.

We intend to proactively strengthen our media presence. Clear, consistent information helps
journalists, influencers, and partners understand who we are and what we represent. In the next
period we plan to prepare a short media pack with an About TCIA note, key facts, logo files, and
approved text so that enquiries can be handled quickly and accurately. The goal is to make the Union
a recognised and reliable source for comment on Tai Chi and the internal arts in the UK.

To help members promote their own activities, we plan to provide a brief event support pack with
example copy, a poster template, and practical advice on contacting local press and listings sites.

Between major announcements we will continue to share online features, including archive material
and new educational pieces. We intend these posts show the depth and history of the internal arts
and encourage readers toward TCIA instructors.

Marketing will also address the different needs of two groups within the Union to help increase
membership. Ordinary Members, whose numbers are rising, will see a clearer pathway from student
to teacher and how the Union supports that journey. For experienced instructors the focus will be
legacy. We will highlight the value of guiding promising students toward instructor membership and
present this as part of our shared responsibility to keep standards high.

Website

We are developing a member’s area that will bring all benefits into one place and give each member
a personal login. From there, instructors will be able to far more easily update their own listings
directly with much less need for the office team. This self-service approach will make information
more accurate, reduce delays, and lower administration costs over time.

As the rollout progresses, the members area will also ensure member only access to digital back
issues, key documents and templates, and recordings of member events. As mentioned, eventually
instructors will be able to submit workshops and classes for the public calendar from their account

Safeguards will be in place. Certain changes to listings will go through light checks to keep data
reliable, and the system will keep a record of edits. The design will be mobile friendly and accessible,
and simple guidance is being prepared for members who prefer step by step support. All features
will follow our data protection obligations.

The aim is a website that works as a live resource for students and teachers alike: easy for the public
to find genuine instruction, and easy for members to keep their information current.

Training Courses and Events

Training falls into two main areas;

¢ the training that Instructor Members need to navigate the various legal requirement as well as
those that may be required by insurers, venue hirers etc. to ensure that the member is not running
any unnecessary risks, and

e Art specific training to ensure standards are met and people get an opportunity to see what a
varied community we represent.

We will work with partners to provide officially recognised online courses to provide the business
skills required at discounted prices for our members.
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Our Technical Panel and Marketing Director are working on videos to assist those wishing to
apply for Instructor status to prepare for their assessment and give clear guidance of what is
expected.

Events remain an aspiration. The Union does not currently have the capacity to organise national
gatherings, but we want to help promote and support those run by members. Once the website’s
member area and events submission form are live, instructors will be able to share details of their
own workshops and seminars directly. Where budgets allow, we may offer modest sponsorship for
open events that align with Union aims and provide a discount for members who attend.

We also hope to hold occasional online sessions with respected teachers and lineage
representatives where these can be arranged within existing volunteer resources. Recordings of
such events will, where possible, be made available in the member area to extend their value.

The goal is to make professional training easier to access, highlight the high standards our members
maintain, and create more opportunities for instructors and students to connect, learn, and exchange
ideas.

Final Note

It's been a very busy year with yet more new developments and further project planned for next year.
We’d like to finish by remembering Aileen and saying we can think of no better way to pay tribute to
her dedication to the Union than to continue to build on the strong foundations she helped create.

It only remains for us on the Board and Support Team to offer you our best wishes for a ...

Happy Chwistmas and a Healthy
and Prosperous 2026.
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